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The Rev. Anthony Smith 
Head of Resource Development 
Diocesan Office 
Old Alresford Place 
Old Alresford 
SO24 9DH 
 
 
         5th July 2019 
 
 
Re: The Miss Mariana Hagen Trust 
 
 
Dear Reverend,  
 
I am writing to you in my capacity as Chair of the Ropley Parish Council.  
 
I know that you, in your capacity as Trustee,  are more than familiar with the terms of Trust 
mentioned above, the property it owns, the state of the current Committee and funding, and the 
proposals that the Committee have made, i.e. dissolution of the Trust, sale of the Coffee Room 
with proceeds going to the rebuilding of the Church, and gifting of the residual property and funds 
to the Parish Council.  
 
We should like to thank the Committee, the PCC and the Diocese for all their efforts on behalf of 
the people of Ropley in managing the Coffee Room and in planning for the future.  
 
The Parish Council readily acknowledge that they have no formal role in the management of the 
Coffee Room and it is for the Trustees and the Committee to consider the future. The Parish 
Council, as an elected representative body, does consider that it has a duty to form a view as to 
whether the proposals are in the interests of the beneficiaries, i.e. the people of the village of 
Ropley. 
 
To that end, the Parish Council first organised a meeting of villagers on 13th June and invited 
villagers to come forward with their thoughts and proposals. The Parish Council then considered 
the issue at the Parish Council meeting of 2nd July and voted on the various components of the 
proposal.  Prior to the debate and voting, the Parish Council had received many representations, 
mostly against but some in favour of disposal. 
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A summary of the debate on disposal would make the following points 

 Current usage is insufficient to guarantee a long-term future 

 Ropley is well provided with alternative meeting facilities, albeit of different size and cost, 
and the rebuild of the church will significantly add to these. 

 The Committee is currently moribund 

 The room is tired and needs freshening up 

 The kitchen needs replacing 

 There has not been a campaign to reinvigorate the Committee 

 There has not been a scheme to increase usage, and to link usage to retention 

 There has not been any scoping of alternatives to the status quo 

 The Ropley playgroup is in financial difficulty and may not survive. However, the Coffee 
Room may be appropriate to be used. This would need to be properly verified. 

 Once sold, there is no way back. 
 

In conclusion, the feeling was that the current proposals are premature. The recommendation is 
that the time between now and the completion of the Church rebuilding should be used to 
reinvigorate the Committee and actively pursue increasing usage and/or alternatives uses. The 
Council voted against the disposal of the Coffee Room. 
 
 
The Council held a debate on the use of proceeds if a disposal were to occur, notwithstanding the 
vote above. Again, many representations had been received, most against the proceeds going to 
the Church rebuilding, but some in favour.  
 
A summary of the debate includes 

 The Trust has a Christian background 

 Miss Hagen chose not to give the Trust to the Church 

 The beneficiaries of the Trust are a broader group than those who will benefit from the 
building of the Church. 

 
In conclusion, the feeling was that the rebuilding of the Church was clearly an important 
component of Village life, but was not everything.  The PC voted on a motion that “some” (and 
some was not defined) of the proceeds from the sale of the coffee room should go to the Church 
and that motion was passed. 
 
Third, the Council debated the residual property in the event of a Coffee Room disposal. 
 
A summary includes 

 The assets should not be vested in an entity that is not subject to statutory governance 
and direct election 

 The assets would need to be assessed for any liabilities that might exist. 
 
The Council voted to accept the assets subject to satisfactory liability assessment. 
 
The Council then voted to convey these motions to the Committee and the Trustees. 
 
Thus, Ropley Parish Council wish to make clear to the Committee and the Trustees, and if 
appropriate the Charity Commission, that the Council  
 



1. Object to the disposal of the Coffee Room as not being in the best interests of the 
beneficiaries of the Trust 

2. If the Room was disposed, the Council object to all of the proceeds going to rebuilding of the 
Church. 

3. If the Room was disposed, the Council would accept the remaining property and funds subject 
to assessment. 

 
 
 
Again, we are grateful for all the attention that has been focussed on this issue, and would be very 
happy to continue a dialogue in any form that is suitable. 
 
 
 
Yours sincerely 
 
 
 
 
 
 
 
George Brown 
Chair,  Ropley PC 
 
 
 
 
 


