



	
	ROPLEY PARISH COUNCIL

	
	

	
	

	
	Tuesday 5th December 2023 at 7.30pm in the small room of Ropley Village Hall


	
	

	
	MINUTES 


	
	Those in attendance:

Cllr George Brown, Chair (GB), Drew Fielden, Vice Chair (DF), Giles Stogdon (GS), Jenny Nops (JN), John Reeve (JR), Andy Bonner (AB) & Nicola Tindale (NT).
Non-voting members: District Councillor Charles Louisson (CL) (ex-officio) & Becky French (BF) Clerk to the Parish Council. 



	1
	Apologies for absence
· Catherine Mitchell (CM)and Jeff Soul (JS) provided their apologies.


	2
	Declaration of Interest in respect of matters to be discussed.
· No interests were declared.



	3
	Minutes of the Ordinary Parish Council meetings held on 7th November 2023 - to approve the minutes as a true record.
· It was unanimously resolved that the Minutes of the Ordinary Parish Council meeting held on 7th November 2023 be accepted as an accurate record and were duly signed by the Chairman.



	4
	Matters arising from the minutes.
· No matters arising.


	5
	Public participation in accordance with Standing Orders s3 (d – k)

· A resident asked for the Precept to be kept as low in 2024/25. 
· A resident asked if District Councillor Charles Louisson could answer questions relating to his recent article in the BisMonRopTis magazine, regarding the proposed gifting of community land as part of the Bighton Hill proposal. The article asked residents to suggest a potential use for the land.

1.  What responses were received to this article? 

2.  Who would be responsible for adapting and maintaining the land in question?

They also enquired if Councillor Louisson had a vested interest in the development. George Brown, Chair answered in Councillor Louison’s absence and confirmed Councillor Louisson does not have a vested interest in the development and must stay completely neutral in all planning matters. Due to the level of comments relating to the application, it is likely to go to Committee and Councillor Louisson sits on this committee. In order to sit on the committee, Councillor Louisson must be careful not to express any view until the committee meets.  The Parish Council would prefer our District Councillor to be on the committee and therefore support this approach. The article was probably trying to understand residents’ views on a use for the land, should the development be approved.
Councillor Louisson joined the meeting late and provided answers to their queries;
1. There had been 1 response from the article which asked residents to suggest a use for the proposed land.

2. The finer detail is yet to be discussed and agreed. However, it is likely the Parish Council would be responsible for future maintenance of this land. 

GS highlighted that the community could find a use for this part of the land and the other part which adjoins it, that is not currently in the application. Also, an option to be considered could be to keep it as agricultural land, if the community wished to do so.  

· A resident complained about the potholes and damage to road surfacing on Court Lane junction and Gilbert Street. These have been reported by the resident. JR agreed to follow this up with Hampshire County Council. 
· The resident also raised the issue of homeowners on Gascoigne Lane and Gilbert Street putting up bollards and placing stones along the edges of the verges and highlighted how dangerous this is for drivers, especially at night.  

It was confirmed that the verges are the responsibility of Hampshire County Council’s Highways department and if items are placed on the verges and someone has an accident, they could be held responsible. It was agreed to put information in the BisMonRopTis magazine.
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	Hampshire County Council Broadband- update

· I have been working to understand the plans by Gigaclear for Ropley Dean and Ropley, and any potential impact of their plans on the Project Gigabit contract that has been awarded to CityFibre for 76,000 properties in Hampshire.

· Gigaclear are currently planning to install fibre in both Ropley and Ropley Dean during 2024. Their installation will start with a new fibre hub in Bishops Sutton during spring 2024, followed by residential installations in Bishops Sutton, then Ropley Dean and parts of Ropley. They are only planning a selective coverage in Ropley and currently their focus is on Winchester Road, Gascoigne Lane, Dunsells Lane, Church Street, Church Lane, Hale Close and Petersfield Road from A31 to Lyewood House, as well as Gilbert Street as far as, and including Court Lane and Vicarage Lane as far as Homeside. They are NOT planning to cover Monkwood, Soames Lane, Stapley Lane, Parkstone Road, Hammonds Lane, Gilbert Street (beyond Court Lane), Swelling Hill, Lyeway Lane, Vicarage Lane beyond Homeside, Berry Hill, most of Park Lane, Station Hill, Bighton Hill beyond Colebrook Field or Maddocks Hill.

· This represents about 400 houses, so around 60% of Ropley and Ropley Dean. Gigaclear is a commercial company so their decisions on which properties to cover are driven by the cost of installation. They are not allowed to use the poles that also carry power, so on roads that have these they would have to either use existing ducts, any non-power poles or install ducts, new poles or trench in verges, and the cost of doing these will determine where they cover.

· The CityFibre contract for Hampshire includes all Ropley and Ropley Dean properties, so the remaining 300 houses should be covered by CityFibre, although probably not until late 2025.It is not clear whether CityFibre will also cover the 400 houses that Gigaclear are planning to cover. I am trying to get a statement from either BDUK (Government department responsible for Project Gigabit) or the Hampshire County Broadband team as to the impact of the Gigaclear activity on the viability of the CityFibre plans for Ropley. If their funding is reduced, and Gigaclear have already installed the easy and cheaper to cover properties, then CityFibre have less funding to install the more complex and expensive properties, and also less income from ongoing connection contracts. This information is proving, unsurprisingly, difficult to get hold of!

· I will continue to have discussions with both CityFibre and Gigaclear and keep you updated through BMRT and myropley.org.uk (https://www.myropley.org.uk/ropley-broadband-programme/)



	7
	Recreation ground (DF/GS/JR)
· We have recently received a quote from our grass cutting contractor for next year’s contract. The price of our contract has increased from £6500 to £10,500. We have asked them to revise the cost to reflect a reduced cutting schedule of every 2 weeks, instead of weekly. 
The contractor has confirmed that they are not prepared to reduce the overall cost or reduce the cutting schedule.  
We will seek alternative quotations. Clerk to contact Twyford Parish Council for recommendations & JR provided details of Four Marks contractor.
· The Play area makeover is due early January and will take 2 weeks. The new equipment includes; all new safety matting, accessible swing and roundabout and 3 pieces of trim trail.  


	8
	Planning:

I. Previous applications: decisions notified by EHDC and comments from PC
Reference No: 22226/005 PARISH: Ropley Location: Vine House, North Street, Ropley, Alresford, SO24 0DF Proposal: Refurbishment and conversion of existing outbuilding to provide store, home office, and ancillary living space. Decision: PERMISSION Decision Date: 7 November, 2023 

Reference No: 57683/002 PARISH: Ropley Location: Dene Stores, The Dene, Ropley, Alresford, SO24 0BH Proposal: Single replacement dwellinghouse with associated parking, and landscaping following demolition of the existing part residential and part use class E building. Decision: PERMISSION Decision Date: 9 November, 2023

Reference No: 25218/008 PARISH: Ropley Location: Maybank Farm, Petersfield Road, Monkwood, Alresford, SO24 0HB Proposal: Prior notification of householder development - for three single storey extensions extending 8 metres beyond the rear wall of the original dwelling following removal of 1979 & 1985 extensions. Decision: Gen Permitted Development Condition

Reference No: 23760/003 PARISH: Ropley Location: The Forge, Church Street, Ropley, Alresford, SO24 0DS Proposal: External and internal alterations comprising of replacement windows, doors, roof tiles, rendering and underfloor heating. Structural alterations involve repointing, underpinning, partial rebuild of external wall and other alterations Decision: PERMISSION Decision Date: 29 November, 2023 3 

Reference No: 23760/004 PARISH: Ropley Location: The Forge, Church Street, Ropley, Alresford, SO24 0DS Proposal: Listed Building Consent for external and internal alterations comprising of replacement windows, doors, roof tiles, rendering and underfloor heating. Structural alterations involve repointing, underpinning, partial rebuild of external wall and other alterations Decision: CONSENT Decision Date: 29 November, 2023
II. New applications
Case No.

Address 

Description 

59862/001
Ashdown House, Church Street, Ropley, Alresford, SO24 0DS
Single storey rear extension & integral double garage extension to front. (HSE) 
Discussed at the November meeting.

23369/003
Oak Cottage, South Street, Ropley, Alresford, SO24 0DY
Two storey side extension and single storey rear extension, upgrading of existing garden room. (Amended description) (HSE) 
Discussed at the November meeting.
III. Ropley’s Neighbourhood Plan- discussion.

The current Neighbourhood Plan expires in September 2024.
Ropley Parish Council is looking to re-establish the Neighbourhood Plan group to review Ropley’s Neighbourhood Plan against the emerging new policies for the East Hampshire’s emerging Local Plan. 

East Hampshire District Council’s Local Plan is going out for public consultation in early January for 6 weeks. This will contain the draft Local Plan, new policies and proposals for housing allocations sites. The district requires approximately 3000 new dwellings before 2040. 

Ropley’s Neighbourhood Plan will be 5 years old in September 2024 and for it to continue to have some weight in planning, it must comply with the new Local Plan policies. The review may also look at some housing allocations, which could include planning applications already submitted.
NT has agreed to be the Parish Council representative on the Neighbourhood Plan group. The aim is to re-establish this group in January 2024. 
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	Finance 

· Payments paid electronically in line with item 9 (iii) of Ropley Parish Council minutes dated 5th April 2016.

09.11.23

Farm & Country Supplies

Footpath project hammer 

33.82

09.11.23

Farm & Country Supplies

Footpath project concrete 

171.60

09.11.23

Farm & Country Supplies

Footpath project fencing bits

59.98

09.11.23

Farm & Country Supplies

Footpath project fencing bits

143.26

16.11.23

Signs of Cheshire 

50% of the noticeboard

602.00

16.11.23

HALC

Course CM

36.00

16.11.23

Hendersons

Manhole cover Rec ground

168

23.11.23

Ropley Tennis Club

MUGA insurance 2023 & 2024)

775.33

29.11.23

R French

back dated pay 

164.38

29.11.23

Affordable IT

monthly IT sub

78

· Payments to be authorised.
· Chair GB authorised the emergency Motion: to authorise the payment of £176.00 towards the license of the Speed Watch camera scheme.
· Funding applications
1. Ropley Historical project
(Extract from funding application below)
There is one area of the RHN&A project that we have not yet been able to get off the ground, despite everything else achieved in the last 3 years. This is the recording of Oral Histories. 

Oral history is a method of conducting historical research through recorded interviews between an interviewee with personal experience of historically significant events and a well-informed interviewer, with the goal of adding to the historical record. For us this would involve capturing memories from our older residents of what life was like in the village going back to the 1940's and subsequent decades, frankly before they pass on and their memories go to the grave with them. One does this by interviewing them, then the audio file of their interviews are put up on the website with links to transcripts, relevant pictures etc. 

We believe this is an important aspect of archiving life in the village in years gone by and clearly with the age of some of our older residents it's urgent that we get this moving, we also know this is an area that is of interest many current residents. Oral history was part of our original plan for RHN&A and our original Heritage Lottery Grant funded the purchase of the required digital recording equipment to do it. 

We have a long list of people that have been suggested to us and have agreed to be interviewed, examples would be; 

1. Memories of life in the village over the past 50/60 years - Alan Bunce, retired village postman 

2. Life as a child in a colonial bungalow in Monkwood from the early 1950's - Alan Laidlaw 

3. Important houses and personages in the village in the 1940's - described as a walk round the village - Brian Lawes, RHN&A volunteer, and local resident 

4. Running a garage and petrol station (now the A31 Shell garage) through the 1960s/70s - Roger Mudd - RHN&A volunteer 

5. Memories of life in Soames Lane over the last 80 years – local resident living in one of the remaining colonials. 

6. Life as the child of the housekeeper in the “big house” Fordes in the 50’s/60’s 

7. Generations of farming in Ropley – Roy Wyeth 

We have no shortage of people to interview what we lack is anyone interested in doing the interviewing, this despite appealing out to our volunteer group, extended email list and more widely on Facebook on a number of occasions, we have unfortunately drawn a complete blank. 2 Our plan, should we be successful in obtaining a parish council grant would be to approach The University of Winchester, who run a number of history degrees, or Alton College and offer this as a student project, offering it as a paid internship for a period of time, hence the need for funds.

Motion: to approve Parish Council funding of £500 towards the Ropley Historical project
Proposed by DF, seconded by NT and all in favour 

2. Ropley Baby and Toddler group

Ropley Baby and Toddler group is a volunteer run group for families in Ropley and the surrounding areas. They currently run 1 session a week at the Coffee Rooms and welcome between 4-8 families each session and charge £2 for the first child and 50p per extra child.

They would like to ask the Parish Council for funds to support the running costs for the group and also towards some new resources to enhance the experience they offer. They would like to increase the attendance numbers in the future.
Proposal to pay for their hire fee for £6 per hour (2 per week)= £144 for year, £140 towards public liability insurance, required to run the group and £50 towards a new resource.

Motion: to approve Parish Council funding for £334 towards the running of the Baby and Toddler group.
Proposed by JN, seconded by JR and all in favour. 
3. Youth outreach programme- run by the Chairty Watercress Heritage Trust
(Extract from funding application below)

As part of the Watercress Line's education and outreach programme for people of all ages to discover and engage with the railway itself and the stories of the line in February of 2023 we set up a a parent and toddler club at the railway’s Education space at Ropley station called ‘Little Locos’. 

The club for parents and children aged 2-5 years old started in February 2023 and we usually have 25 under 5's and their parents and guardians attend. The club was set up to meet a need and demand within the local area for under 5’s provision, as there is a lack of sessions and clubs for children aged 2-5 years old and their adults and guardians.  Currently there are only two clubs that cater for children under five years old in the local area which are Little Locos and the Wednesday sessions at the Coffee Rooms, in 2021 the 5 morning a week preschool closed which further highlights the lack of provision for this age group. 

We usually run two sessions every month and sessions are fully booked and since its inception these sessions have proved very popular for local families with young children aged 2-5 years old. Many families who attend sessions regularly attend most sessions and have greatly benefited from meeting other Ropley residents, to socialise and to make new friends. 

We would like to apply for a maximum of £500 for funding to purchase the following to enable us to continue running the club into the future which include the following: 

Purchase of refreshments for those who attend (£15 x 12 sessions) per session for tea, coffee, squash and biscuits, milk) (£120.00 in total) 

Educational resources such as multi-sensory equipment and toys for participants of the sessions to use throughout the year in 12 sessions (£300.00)

Printing and production of the ‘Ropley detectives trail A4 sheets’ (by an external printing company) (£80.00)

Motion: to approve Parish Council funding of £80 towards the printing of detective trail sheets.
The decision was deferred, whilst the Clerk sought additional information concerning the financial support from the Watercress Line.  
4. Citizen Advice
(Extract from funding application below)

The Parish Council received the most recent annual report as well as the statistical report for residents living in Ropley, Hawkley and Hangers Ward where Citizens Advice helped approximately 76 residents last year with 300 different issues that impacted on their lives. The report gives further details on this, but to summarise in 2022/23, locally to your parish: Benefits/Universal Credit, paying for energy, charitable support, Housing, and Financial issues were the most frequent advice requests from local residents. Over a half of clients who contacted CAB told them that they are disabled or have long term health issues with a third of these struggling with their mental health. The service has helped some of the most vulnerable residents who live in the parish. Many were older residents over aged 70 requiring help with staying independent or financially secure but increasingly working families are really struggling to pay for essential items such as food and energy and facing increased debt as a result of this. All advice and help is delivered by trained volunteers from the local community.
Motion: to approve Parish Council funding of £250 towards Citizen Advice
Proposed by DF, seconded by JN and all in favour

5. Ropley Tadpoles- swimming pool improvements
(Extract from funding application below)
For 2024 they propose to:
· Offer the pool to swimming teachers/swim schools to provide lessons (Two bookings for 2024 already secured)

· Start a Community Swimming Club for under 16’s who live in the parish, regardless of which school they attend.

· Start a regular morning swim session/s for local residents 

· In conjunction with a Wellness Coach, offer early morning swims followed by Yoga

· We would also like to expand our Tuck Shop offering to include hot drinks & snacks for swimmers.

· We hope to make much needed improvements to the poolside access, to provide a ramped access for wheelchair users and pushchairs. (Access is currently steps only)

· We would like to install two simple poolside showers to improve hygiene and therefore pool water quality, thus reducing chemical use.

· Replace the aged domestic boiler with Air Source Heat Pump

· Replace the pool cover with a heat retaining cover.

Funding Proposal 
We are seeking financial support to enable us to improve poolside access. 
Currently, the only access to the swimming pool area is via four deep concrete steps. This means that wheelchair users or parents with pushchairs are currently unable to gain access to the pool area. 
There is currently one wheelchair-using pupil at the school and in order for her to enjoy swimming lessons with the rest of her class, her parents had to attend school each time to carry her up and down the steps.
We feel that the current access is not acceptable or inclusive to all pool users, whether they be swimmers or spectators, and it is our dearest wish to improve this issue as soon as possible. 
We hope to achieve improved access to the pool by creating a second entrance to the pool at the far end of the pool. Here the ground will require less leveling and so will not require much groundwork. Our hope is that this work can be carried out by suitably experienced parent volunteers.
With a new opening created, we would be able to install a gate (this needs to be 6ft high so that children can’t climb over it) and lockable. 
The fence is in poor repair so it seems sensible to replace the weak fence panels at this point. We hope to be able to reuse the concrete uprights already in place. The current gate also needs replacing, so again it seems prudent to do this at the same time.  Again, our hope is that this work can be carried out by suitably experienced parent volunteers.
Motion: to approve Parish Council funding of £755 towards Ropley Tadpole’s improvements to the swimming pool at Ropley School.
Proposed by AB, seconded by JR and all in favour

6. Community minibus

According to the minibus team Ropley has 2 drivers and 2 passengers.

The Trust also made a confidential hardship case payment last month to a Ropley resident.

They would welcome a grant towards minibus running costs.
Motion: to approve Parish Council funding of £200 towards running of the community minibus.
Proposed by JN, seconded by DF and all in favour.

· Budget 2024/25- to approve 
Following a recent quote for grass cutting services, the budget line for grass cutting will be increased to £10,500.

Clerk to bring final budget for approval at the January meeting. 
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	Report from District Councillor

· The whole local government sector is under tremendous financial pressure, and it has been difficult to avoid news about councils warning of or actually declaring bankruptcy, known as issuing a Section 114 notice. In many cases, including Hampshire, this is driven by huge increases in the cost of providing social care and in some other cases losses incurred through unwise investment decisions. The root cause of these issues is a dramatic reduction in funding for the sector from central government in the last decade, compounded by the significant levels of inflation over the last couple of years.

· As we approach the end of the year, EHDC is engaged in budget setting for 2024/25. Ultimately this sets the level of council tax, and we face the challenge of costs having risen by around 15% over the last two years, but government ruling that we cannot increase council tax by more than 3% per year. As a result we have to raise our income in other ways, and we have reviewed car parking and other fees and charges for discretionary services and these will be rising.

· Car parking charges have been held since 2017 and so we are proposing to increase these in line with inflation over that period – around 26%. Other discretionary fees and charges will also increase – by an average of 10% - but there will be a large increase in the garden waste collection service charge, rising by 58% to £120 per year. Following our separation from Havant Borough Council last year we have had greater visibility of the costs of operating the garden waste service. To ensure fairness to all our residents, it is important that discretionary services at least cover their costs to ensure that council tax payers are not subsidising discretionary services, and this substantial increase is the result. 

· Work on the new Local Plan is proceeding, and by the time you read this the documents showing the draft Local Plan including the recommended housing allocation sites should be available to view on the EHDC web site. They will be listed as part of the papers for the Planning Policy Committee meeting on January 10th – the link to this is at the bottom of this column. This committee will be asked to approve putting the plan and allocations out for public consultation, which should happen during January and February. If approved for consultation, there will be series of local exhibitions during the consultation period where the plan and other documents can be reviewed and you can question planning policy officers about the plan. The closest exhibition will take place at Four Marks Village Hall from 3.30pm to 7.30pm on Monday 19th February. Alternatively another exhibition will take place at the Alton Maltings from 10am to 2pm on Saturday 3rd February.
Link to Draft Local Plan papers:https://easthants.moderngov.co.uk/ieListDocuments.aspx?CId=412&MId=4175
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	Reports of Committees:

I. Highway (JR)
Lyeway Lane trees

· The land is a Hampshire County Council asset and is the responsibility of Highways. 
They have provided a map of the highways area for future queries.  

· It is not clear from the maps where the trees are on the land. If the trees are boundary trees, it will be the homeowners responsibility not Highways. 
· The arboriculturist has visited the site and confirmed that the trees do not require attention, but he will review in July 2024.
· The homeowner has been informed and has rejected that the trees are on the boundary.
· This is now a boundary issue and the Parish Council are no longer involved and the landowner has been advised of this.

Drainage project at Gascoigne Lane

· Plans for the project have been received. The date for starting the work has been postponed until mid-February, but this is only provisional. The work is anticipated to last 4 weeks and will involve road closures.

Path clearance
· The mud collected at bottom of Bighton Hill has been cleared. After the last days of heavy rain it is now filling up again. This is an ongoing problem, which Hampshire County Council will need to rectify, but we may require our Parish Lengthsman to clear this path again, in the medium term. DF to contact Lengthsman.
A31   
· Hampshire County Council have agreed to get their maintenance department to address the problem of worn-out road markings at the junction of Gascoigne Lane. We await a date for these works.
Speed Limit Reminder

· The non-working SLR (speed limit Reminder ) on the A31 heading East towards Alton has been inspected by the Intelligent Traffic Systems team (ITS) who are responsible for all maintenance of such signs. They inform me that the signs on the A31 are now at least 16 years old and effectively beyond economical repair.
· It has been agreed to fund replacement signs from the Casualty Reduction budget, but  this is not likely to be a quick fix. The ITS team are currently investigating what needs to be done and are estimating the costs. They will also be looking at the signs located in the 50mph speed limit heading toward Alton. Waiting update.

ASW (speed watch)

· SID /camera pole for Gascoigne Lane is due to be installed on 24th February 2024
· The application has been submitted and registered.

· We have now received the licence application from Hampshire County Council’s Highways department. This has been sent to East Hampshire District Council for the licence even though we do not know if we have been successful with the camera application. We have also been asked to pay £176 for our license.
· We have received the approval for using SID/SLR sites from Hampshire police.

II. Footpaths (CM)
Footpath Improvement project

· Three kissing gates have been installed since the last meeting on footpath 17 (path from Gilbert St to Old Down Wood). This means that this popular walk is now stile free.

· A further kissing gate will be installed on footpath 21 next to Andrews Lane on 12 December. Many thanks to the Ropley volunteers for their continued hard work on this project.

III. Communications (CM)

Website

· The annual review of the website has taken place to ensure that the content remains up-to-date and accurate.

· A website policy regarding the management of the content will be brought to the January meeting for review.
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	I. Ropley Society

The annual litter pick will take place shortly.
II. Friends of St. Peter's Church (AB) 
The Church has been successful in being awarded a grant from the National Lottery Heritage Fund for the repair and reinstatement of the bells. This work is currently scheduled for completion by the end of summer 2024. The total cost of the project is £95,000 so there is still some fundraising required and the Friends are currently seeking community donations and are running an appeal for donations from people who would like to have a commemorative plaque placed on one of the bell headstocks.
III. HALC /EHALC
The East Hampshire district group of the Hampshire Association of Local Councils (HALC) currently doesn’t meet and the Hampshire of HALC is looking to the relevant Parish Councils to support the running of this group. After consideration, it was decided to monitor the subjects being discussed and join ad-hoc when appropriate to the work in Ropley.
IV. Parish Hall Management Committee (AB)- The hall committee has enquired about the Parish Council purchasing new seats for the hall to save on VAT. Clerk to seek advice from our new auditor.
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	Correspondence up to 5th December 2023
· Cllr Oppenheimer report

· EHDC LAC email taking part in the LCA survey. 
· We have been invited to take part in a survey to inform the update of the Landscape Character Assessment for East Hampshire.  To access the survey please follow this link:https://east-hampshire-lca-survey-luc.hub.arcgis.com/
· We received an application from the Church regarding the updating of footpath 12 at the Church yard. This application will be brought to the January meeting. 



	
	Meeting ends

21.05pm
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