St Peter’s Ropley Churchyard

Reinstatement of Pathways and Lighting

Proposal for Ropley Parish Council Meeting 04.02.2025

Background

Following on from the devastating fire and rebuild of the church, St Peter’s is now looking to
refurbish the unrestored pathways and replace the lighting across the churchyard.

Overtime the pathways have deteriorated, with surfaces breaking up and becoming narrow and
dangerous with undermining tree roots (as shown in the photographs below). In addition, the
previous lighting at the churchyard gates and church building floodlights were not reinstated after
the fire. This has led to very hazardous and challenging conditions when people want or need to
utilise the pathways during the winter months, with access sometimes dangerous for people with
push chairs or limited mobility.

Communal Usage

There are a number of paths and footpaths that cross the churchyard. These are well used by local
residents, providing links to the centre of the village, connecting housing, the school, the parish hall,
recreation ground, village shop and the church. The lack of pavements and narrow roads that
surround the centre of the village means that the paths through the churchyard play an important
part in keeping people safe. The pathways will play an increasingly important role as the new
community car park to the rear of the church is utilised further.



Proposal

1. The reinstatement of footpath 12 will be undertaken by the Parish Council.

2. The church will contribute £1,912 towards the cost of footpath 12.

3. The project will be managed by St Peter’s Churchyard and Facilities Committee with joint
representation from Andy Bonner who will represent the Parish Council.

4. The rest of the project will be in the name of, and funded by, St Peters. Both sets of paths will
be reinstated at the same time with the same contractors.

Outline of Works Required

To upgrade the three remaining areas of existing pathway that were not re-laid when the church was
rebuilt, as shown in the map below. The pathways will be lit with new low level LED lighting, whilst
also reconnecting the gate lights with more modern energy efficient lights.

Total requirements:

e 189 metres of new pathway
o 99m x 1m width
o 35mx 1.5m width
o 55mx2m width
e 260 metres of ducting for light cabling
e 6 base pads for new low level 20-watt pathway bollard lights

St Peter’s Path Resu rfaCIng All path widths replaced as they currently are.

Surfacing tarmac. Like for like replacement ( footpath 13
hard standing as now )

Footpath 12

84m x 1m with old tarmac surface.

Not including the section past the church that is
already renewed. Some root damage at south end.

Path to car park. Not currently surfaced.
55m x 2m

Path to south porch.
15m x 1m with old tarmac surface.

Lych gate to south porch.
35m x 1.5m with old tarmac surface.
Badly damaged by tree roots.

’ @
Totals:-
Lighting
Path 12 Duct 104m. Pads 4 @ 1m width 99m long
All other paths Duct 95m. Pads 20 1.5m width 35m long

Gate lights 4 @ 2m width 55m long



Quotes

We have received four quotes to undertake the above pathways work in the churchyard. All have
guoted against the same specification. In summary they are:

B Harris £31,350 + VAT (of which £9,912 is attributable to Footpath 12)
Authorn £35,281 +VAT

Kattenhorn £43,118 +VAT

R Morgan £63,682 (no VAT)

Electrical wiring and lighting, quote:
M Ludgate  £2,650 (no VAT)

The Churchyard Buildings and Facilities Committee therefore would recommend appointing B Harris
Surfacing to be the contractor for the works with electrical work carried out by M Ludgate. Both
guotations are attached separately.

Total Cost before VAT = £31,350 + £2,650 = £34,000
Total Cost with VAT (20%) added = £37,620 + £2,650 = £40,270.

Due Diligence

References have been obtained from the Diocese of Portsmouth and site visits arranged.

Funding

We propose funding the project as follows:
e Ropley Parish Council will pay for the improvements to footpath 12, using funds from the
Footpath improvement fund and the Community Infrastructure Fund (CIF). St Peter’s will
make a contribution of £1,912 towards the cost of footpath 12.
e The rest of the project will be funded by St Peter’s.

Faculty

The project has been submitted before Ropley Parochial Church Council at their meeting in January
2025 at which a resolution was passed for the project to proceed so a faculty for the work can be
applied for.

Timeline

We would like the work to commence in the spring 2025. There has been a long period of
fundraising activity with many generous donations along the way and it would be welcomed by
many to finally see a return for their considerable hard work and commitment. It is also important
that we try and reach an agreed plan so we can lock down our quotes before they may rise again.



Decision required from parish council February 2025

We would be grateful if the parish council could make a decision about this matter at the February
parish council meeting.

Questions

A member of St Peters Churchyard and Facilities Committee will be available at the February
meeting to answer any further questions.

Quentin Sandell
On Behalf of the St Peter’s Churchyard and Facilities Committee

Documents Attached

Quote for groundworks — B Harris, dated 16.12.2024.
Quote for electrical works — M Ludgate, dated 17.11.2024.



